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Agenda

1. HCDE Goals
2. Budget Goals
3. Status as of May 2016
4. Forecast & Future Outlook
5. Budget Process
6. Proposed FY17 Budget
7. Next Steps 
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1.‐ HCDE Goals
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HCDE Goals

1. Impact education by responding to the evolving 
needs of Harris County. 

2. Deliver value to Harris County by utilizing resources 
in an ethical, transparent, and fiscally responsible 
manner. 

3. Advocate for all learners by using innovative 
methods to maximize students’ potential. 

4. Provide cost‐savings to schools districts by 
leveraging tax dollars.  

5. Recruit and maintain a high‐quality professional 
staff. 
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2.‐ Budget Goals
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Budget Goals

FY17 
Budget

Meet 
Revenue 

Projections

Balanced 
Budget

Implement 
Efficiencies
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3.‐ Status as of May 2016

7



8



9



10



4.‐ Forecast & Future Outlook
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Budget Estimated Estimated Estimated Estimated Estimated
2015-16 2016-17 2017-18 2018-19 2019-20 2020-21

Beginning Fund Balance $27,903,232 $21,906,783 $15,059,783 $15,547,929 $16,548,628 $18,087,215

Estimated Revenues 47,312,214     48,814,591        50,279,029       51,787,400        53,341,022        54,941,252        
Appropriations (Exp.) 53,308,663     55,661,591        49,790,883       50,786,700        51,802,434        52,838,483        

Difference (5,996,449)      (6,847,000)        488,146            1,000,699          1,538,587          2,102,769          

Projected Ending Fund Balance $21,906,783 $15,059,783 $15,547,929 $16,548,628 $18,087,215 $20,189,984
 
Nonspendable Fund Balance 148,911          148,911             148,911            148,911             148,911             148,911             
Restricted Fund Balance 6,281 6,281 6,281 6,281 6,281 6,281
Committed Fund Balance 3,150,000 3,150,000 3,150,000 3,150,000 3,150,000 3,150,000
Assigned Fund Balance 5,555,254 5,555,254 5,555,254 5,555,254 5,555,254 5,555,254
Unassigned Fund Balance 13,677,899 6,199,337 6,687,483 7,688,182 9,226,769 11,329,538

Total Required Cash Flow 13,873,844     14,365,780        13,489,106       13,758,888        14,034,066        14,314,747        
Cash Flow Needed:
   - For Special  Revs  Funds 2,494,534       2,544,424          2,595,313         2,647,219          2,700,163          2,754,167          
   - From General Fund 4,442,389 4,638,466 4,149,240 4,232,225 4,316,870 4,403,207

Cash Flow Calculations:
Special Revenue  Funds - Grants * 29,934,403     30,533,091        31,143,753       31,766,628        32,401,961        33,050,000        
1/12 of Total Grant is 2,494,534       2,544,424          2,595,313         2,647,219          2,700,163          2,754,167          

General Fund - Appropriations 53,308,663     55,661,591        49,790,883       50,786,700        51,802,434        52,838,483        
1/12 of General Fund for Cash Flow 4,442,389       4,638,466          4,149,240         4,232,225          4,316,870          4,403,207          

FY17 General Fund Revenues & Expenditures – Five Year Forecast



Forecast & Future Outlook

Planned 
Spending

New Programs Needs
Entrepreneurial:

Choice
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Innovation!
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5.‐ Budget Process
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Budget Process
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• Budget Calendar
• Budget Training

Budget 
Planning

• Needs Assessment
• SWOT Analysis

Budget 
Analysis • Budget Committee

• Budget Reviews
• Preliminary Budget

Superintendent 
Review

• Proposed Budget

Board 
Workshops • Budget Notice‐

Houston Chronicle
• June 21, 2016

Budget 
Approval

6
/
1
5
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6.‐ Proposed FY17 Budget
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FY17 HCDE Budget – All Funds – Proposed 
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Estimated Revenues $48,814,591 $30,994,501 $2,391,285 $12,000,000 $6,464,117 $3,766,995 $104,431,489
Appropriations 46,992,633 30,994,501 2,391,285 12,000,000 6,464,117 3,766,995 102,609,531    
Transfers Out 8,668,958 -                   -                   -                   -                   -                   8,668,958       
Total Appropriations and Other 
Uses 55,661,591$    30,994,501$  2,391,285$    12,000,000$  6,464,117$    3,766,995$    111,278,489$  
Appropriations from Fund 
Balance: (6,847,000)$    -                   -                   -                   -                   -                   (6,847,000)$    

Projected Fund Balance Beg. 21,906,783     -                   -                   -                   -                   -                   21,906,783     

Projected Fund Balance End. 15,059,783$    -                   -                   -                   -                   -                   15,059,783$    

Governmental Proprietary

General Fund
Special 

Revenue 
Fund

Capital 
Projects 

Fund

Internal 
Service Fund

Enterprise 
Fund Total Debt 

Service Fund



Reconciliation from Budget Workshop # 1 to 
Revised Proposed Budget

18

Initial Submission
Changes  Budget Amended

Workshop Amounts
#1 #2

Expenditures Changes

A Change from $3,330, 233  (1) To $5,000,000 1,669,767$ 

B Change to TLC‐ Research Specialist 79,500          

1,749,267$  53,912,324$           55,661,591$ 

Revenue Changes

C Change to Revenue Fees 79,500$       
paid by head start for required 79,500$        48,735,091$           48,814,591$ 
research reports. (Delete of .5 FTE in head start
and add 1 FTE in General Fund).

5,177,233$             6,847,000$    

Revised



FY17 HCDE Revenue – By Type
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FY17 HCDE Appropriations
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Proposed FY17 General Fund Budget 
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Original Amended Proposed
Budget Budget Budget

2015-2016 2015-2016 2016-2017
Beg. Fund Balance 27,903,232$         27,903,232$             21,906,783$            

Est. Revenues 47,847,572 47,307,214 48,814,591 3%
Appropriations 45,970,766 46,642,556 46,992,633 1%
Transfers Out 3,330,874 6,661,107 8,668,958 30%

Total Appropriations 49,301,640$         53,303,663$             55,661,591$            4.42%
Excess/(Deficiency) of Revenues 
Over/(Under) Appropriations (1,454,068)            (5,996,449) (6,847,000)               
Ending Fund Balance 26,449,164           21,906,783               15,059,783              

Non-Spendable Fund Balance 163,462                163,462                   163,462                   
Restricted Fund Balance 6,281                   6,281                       6,281                       
Committed Fund Balance 6,721,446             3,391,213                 3,391,213                
Assigned Fund Balance 5,185,416 5,185,416                 5,185,416                 
Unassigned Fund Balance 14,372,559           13,160,411               6,313,411                
Ending Fund Balance 26,449,164$         21,906,783$             15,059,783$            

Unassigned Fund Balance as % of 
Appropriations 31% 28% 13%

PROPOSED BUDGET FUND BALANCE APPROPRIATIONS:  $            (6,847,000)
    Assigned
Technology Replacement Assets 345,000                   
Head Start One time Cost Baytown Project 380,000                   
   Unassigned  
Construction Projects 6,122,000                
Excess/(Deficiency) of Revenues Over/(Under) Appropriations 6,847,000$              

Percent 
Change



FY17 General Fund Budget Summary

•Total Estimated Revenues         $48,814,591
•Total Appropriations ‐ Expenditures  $55,661,591

•Difference $ 6,847,000
• Less One time planned costs    $ 6,847,000

•Budget Difference $       ‐ 0 ‐

22Value – Opportunity – Service 



What’s Included in the FY17 Budget? 

.

Salary Increases:
• 3% for General Fund and Enterprise Fund employees and 5% for 

therapists, in order to remain competitive in the market. 

New Positions (21.16):
• School Divisions 12.00
• School Based Therapy Services 6.30
• Educator Certification and Professional Advancement 1.86
• Research Specialist (Research Evaluation / Head Start) 1.00

23
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.1

6

Value – Opportunity – Service 



What’s Included in the FY17 Budget? (Cont.) 
ONE TIME COSTS:
Technology Replacement Assets   $345,000
Head Start Baytown Project  380,000
Upkeep and upgrade of HCDE 
buildings and elevators $ 400,000
ABS East – covered drop off / HP East ‐ elevator / 

Crosstimbers and the Adult Education building 

at 6515 Irvington

Capital Projects
All Schools Camera Project     $252,000
La Porte Parking Project 120,000
Reagan Building Lobby Project 350,000
AB West School Construction 5,000,000

24

Proposed Fund
Balance 
Appropriations
$6,847,000
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General Fund Estimated Revenues 
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Original Amended Proposed
Budget Budget Budget

2015-2016 2015-2016 2016-2017
Customer fees 20,477,153$         20,573,795$             21,405,291$            4%
Tax revenues 21,864,060 21,232,060               21,698,803              2%
Indirect costs 1,379,419 1,379,419                 1,244,595                -10%
State matching 2,900,000 2,900,000                 2,913,000                0%
Other 57,000 57,000                     57,375                    1%
Transfer In-Choice Partners 1,164,940 1,164,940                 1,495,527                28%
Total Revenues 47,842,572$         47,307,214$             48,814,591$            3%

Percent 
Change
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Estimated Revenues
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Taxable Values & Proposed Tax Rate
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Preliminary Tax Values 

• Current Values as of April 2016 $422,985,448,025

• Preliminary Values 2015 $393,714,660,161

• Estimated Increase  $  29,270,787,864

HCAD Estimates a 7.43% increase in total values 
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Current Tax Rate (FY15‐16)   $0.005422
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General Fund Appropriations by Object Code  
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 Original Amended Proposed
 Budget Budget Budget

Object Code 2015-2016 2015-2016 2016-2017

Payroll  $        30,860,724 30,982,863$              $           32,678,033 5%
Contracted Services 4,220,945             4,283,340                 3,796,621                -11%
Supplies & Materials 2,420,251             2,272,773                 1,616,995                -29%
Misc Operating Cost 7,138,552             7,228,292                 7,473,634                3%
Capital Outlay 1,330,294             1,875,288                 1,427,350                -24%
Transfers Out 3,330,874             6,661,107                 8,668,958                30%
Total Appropriations 49,301,640$         53,303,663$             55,661,591$            4%

Percent 
Change

Value – Opportunity – Service 



FY17 General Fund Appropriations By Object 
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7.‐ Next Steps
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Next Steps

• Board Review and Recommendations

• Required Budget Posting‐Houston Chronicle

• Target Budget Approval Date: June 21, 2016

• Target Date for Certified Value: August 26, 2016

• Target Tax Rate Approval Date: September 20, 2016
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